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Picton Regional Forum held at 
Picton Emergency Operations Centre, Memorial Park, Picton, 

on Monday 10 November 2025, at 1.30 pm 

Present 
Clr Barbara Faulls (Chairperson). 

Group Representatives 
Clr Raylene Innes (Marlborough District Council), Clr Elect Malcolm Taylor (Marlborough District Council), 
Clr John Hyndman (Marlborough District Council), Julie McFadden (Ngakuta Bay Community Association), 
Brendan Carroll (Queen Charlotte College), Di and Gary Beaumont (Tirimoana & Anakiwa Resident’s 
Association), Michelle Campbell (Grey Power and Picton Museum), Stuart Eyles (Waikawa Ratepayers 
Association), Raewyn Buchanan (Karaka Point & Environs Residents Inc), Scott Fuller (Picton Business Group), 
Margaret McHugh (Picton, Marlborough Sounds Tourism), Quentin Doig (Marlborough Community Vehicle Trust), 
Don Miller (Greater Whatamango Bay Residents Association), Renēe Love and Anteisha O’Connell (Te Ātiawa 
Trust). 

Guest Speakers 
Max George (Waitohi Emergency Support Team, (WEST)), and Joanna Pitts and Emma Hunter (Marlborough 
District Council). 

Welcome 
Clr Faulls welcomed people to the meeting. 

1. Apologies 
Dean Heiford (Marlborough District Council), Jodie Griffiths (Marlborough District Council), Samantha Young 
(Marlborough District Council), and Beryl Bowers (Picton Historical Society). 

The apologies were moved by Clr Faulls, seconded by Clr Innes, and the motion was carried. 

2. Confirmation of previous meeting minutes 
The minutes of the meeting held on 7 July 2025 were confirmed.  Moved by Clr Faulls and seconded by 
Clr Innes. 
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3. Moorings Update (Joanna Pitts and Emma Hunter, 
Marlborough District Council) 

• Emma Hunter and Joanna Pitts did a presentation about moorings, which is attached as Appendix A. 

• Generally, moorings are linked to properties. 

• Anyone can make an application for a mooring, and the policies under 14.9 (Moorings outside Moorings 
Management Areas) are used to assess that application.  If they did not have a property, the application 
would be contrary to this policy 14.9.2. 

• There is some discretion, for example in Oyster Bay in Port Underwood there are a number of moorings 
linked to commercial operations.  Some moorings within bays are held as club moorings. 

• Some of the older moorings are not tied to a property, if an application is made to renew that mooring it is 
likely, if it is approved, that a condition will be included that gives effect to 14.9.2. 

Questions/Answers 
• A member asked about moorings in Sunshine Bay, private jetties, do we have any around here? 

The only private jetties are the ones in the port areas.  Any jetties in the Sounds can be used by anyone 
to pass across and lawfully use the jetty for the loading and unloading of goods.  They may be privately 
owned however, and they are generally linked to a property and will be transferred when the property is 
sold. 

Anything below mean high tide is public space, even with riparian rights.  Clr Faulls has received further 
information about private jetties which has been added to the minutes in Appendix A, with reference to 
Sunshine Bay. 

• In terms of where it is one mooring linked to a property title, and family members would apply under a 
Family Trust and be approved for a second mooring.  How does Marlborough District Council assess 
that? 

Every consent that is issued is put on the property file, and we will check the surrounding moorings and 
check the property file to see whether there is a mooring linked to that record of title.  Policy 14.9.2 
provides for holding one mooring per title.  Each application is assessed separately. 

• What about if the original owner was deceased, and it was then passed on to the family in the Trust or 
estate, would there be a new application? 

When the property is sold, where the mooring is linked to the property, the mooring must be transferred to 
the new owners of the property.  If the property is gifted to the family, it would still require a transfer to 
transfer the mooring to the new owner. 

• If someone has sold the mooring and it has been shifted or upgraded, is that likely to happen?  
What happens then?  If that person has not had land associated in that area? 

In the past, moorings have been granted for non-residents.  Once it comes up for renewal they will put on 
a condition, “this is for XXX only, and transfer to only someone within the bay who doesn’t already have a 
mooring.” 

• When did 14.9.2 come in? 

2016.  It obviously has more weight now due to the stage the PMEP is at in the Plan process. 
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• Why was this done? 

There was a hearing about somebody having a mooring who wasn’t a resident.  The hearing at the time 
said there was nothing in the plan, (which was the old plan) which restricted transfer to non-property 
owners.  So new rules were added under the PMEP to address this.  Some bays don’t have a lot of 
mooring capacity due to geographical reasons. 

Clr Faulls noted the Harbourmaster is looking at streamlining things for boat owners to make it more user 
friendly and where moorings are. 

There are a couple of exceptions, like at Waikawa Marina, which is subject to a mooring management 
area.  So, anyone from anywhere can own those moorings. 

• If you’ve got a consented mooring and move it, or want to move it? 

You need to apply for a variation.  Council staff will look at all the moorings in the area, and all the 
different criteria under 14.9 to make a decision.  Issues assessed include space, navigation, including 
whether the swing circle is overlapping with adjacent moorings. 

• If someone has a mooring in a specific bay but they have no property associated to that bay, but own a 
property, say four bays over, going forward, when their consent comes up, would they have to relinquish it 
where they are? 

Council staff would have to assess the application at the time against the relevant policies. 

• What’s the point in having that?  At the moment, if people want to change the consents they’ve got, and 
have no property, are Council staff adhering to that?  What do you do to stop them? 

We can’t stop them applying.  When they apply for variation, they are only applying for a variation of a 
specific condition.  It is only that that can be considered.  The changes from what is currently there to 
what they are proposing. 

• So, if they want to sell the mooring that they have got, to somebody that has no association there, but in 
their consent, it is stated that they cannot transfer, they cannot sell, they have to relinquish? 

We have got a situation like that currently and it has been notified.  In this situation the local residents’ 
association were notified.  Landowners will be notified if the planner assessed them as affected by the 
proposal. 

• Going forward, do they have a timeline? 

There are various timelines under the RMA.  It depends what stage we are at.  The one we are currently 
dealing with is on hold.  At the end of that period, it will either be withdrawn or go to a hearing to 
determine the outcome. 

• Do they pay for a hearing? 

The majority of people do not want to go to a hearing due to the associated costs.  The older consents 
have no conditions restricting a transfer.  Until they come up to renewal Council cannot stop that transfer.  
It can only be reassessed when it comes up for renewal. 

• Compared to anchoring it was noted that moorings can result in less disturbance of the seabed.  
Should we encourage people to have moorings? 

Council do need to have a system to restrict the number of moorings, otherwise the Marlborough Sounds 
would be full. 
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There is a big promotional push over summer to drift and fish, so as not to damage the seabed with the 
anchor. 

There have been Coastal Conversation presentations recently about what’s under the water, with others 
coming up. 

People were urged to add in any ideas or anything they think is important for the Annual Plan 
Submissions. 

Council also needs to give consideration to Te Ātiawa’s Environmental Plan and the impact of moorings 
on the seabed. 

• What is the future planning for the block and chain moorings versus non-disturbance moorings?  We can 
retain the blook and mooring if it is there?  And if you apply for a new mooring? 

This is a policy that is now in place (14.9.9).  We do encourage people, where possible, to consider a 
non-disturbance mooring system, where the water depths allow. 

Quite a few people are changing to the non-disturbance systems.  They do make the swing circle smaller.  
Council is aware there is a significant cost to put in a non-disturbance mooring.  It is encouraged, but not 
compulsory. 

• Is there a limitation on the size of vessels? 

People are encouraged to discuss that with Marine Services or other mooring providers within the area to 
discuss the various options. 

• Will all moorings be moved to non-disturbance? 

For Waikawa, it may be recommended that they go to a non-disturbance system.  This is a matter of 
discretion under the proposed Marlborough Environment Plan, as the moorings in the Waikawa Mooring 
Management area are assessed as a restricted discretionary activity. 

For the foreseeable future the policies the Council staff have are the current policies within the PMEP. 

For any application they look at implications to the seabed as part of their assessment. 

There is a link to Smart Maps about all the moorings which is a really good tool and has good local 
information about individual moorings. 

• The seabed disturbance, does that mean a screw anchor, or the non-disturbance mooring? 

They are not always a screw anchor.  They can be a block, but instead of a typical chain mooring they 
have an elasticated tackle system. 

• The bungy system is a locally produced system, isn’t it? 

Marine Services NZ do it, but this can be discussed with other mooring providers in the area. 

• Do you have any water activity applications in the Bay or only in Picton that come by Council staff, such 
as water slides? 

Not at the moment. 

Emma Hunter and Joanna Pitts exited the meeting at 2.10 pm. 
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4. Waitohi Emergency Support Team Update (Max George, 
Waitohi Emergency Support Team) 

• The group got together two and a half years ago under the guidance of Marlborough Emergency 
Management.  They have helped us, and we are independent of them.  Identifying that Picton is very 
vulnerable in a natural disaster, where we could be shut off and planning for it and being aware of it. 

• We are trying to find where we fit in. 

• We have also had to negotiate and navigate how we do this without offending the Fire Service and Crafar 
Crouch (who can help with sand bagging, and diggers) who may already be doing things in the 
community. 

• We need to encourage people to prepare themselves.  Know your neighbour, know your community.  
Know who could be vulnerable in your street.  Watch out for each other when something happens.  
Check on your elderly neighbours.  Know who is young and can be more mobile and helpful. 

• We have some structure, with a bank account having been set up, and we are having monthly meetings. 

• We have a Waitohi Emergency Plan in Council. 

• We have remote radios and people will be trained in them in case cell phone reception is cut off. 

• An open day was held in Picton at Nelson Square in October.  We learnt some things from it.  We could 
do it annually.  Picton Vet Clinic was there, as well as Fresh Choice.  Fresh Choice basically only have a 
very limited excess food supply, not much.  It is good for people to all know each other, and the skilled 
people in the community to ensure better communication and understanding of what people can do and 
what assets they have. 

• Meetings need to be held with Police and with others, if the roads are flooded, and for the group to be 
trained on how to help. 

• We have to have different levels of how to respond in different situations.  Picton does have a lot of skilled 
people and facilities. 

• We have relationships with the schools and hope to connect more with the marae. 

• We know our purpose.  The community will have some confidence and knowledge in the group.  There is 
some support. 

• It is good to be well represented in Picton.  If something happened over the summer cruise ship season 
our population could be doubled. 

• Michelle Campbell has a contact list of stakeholders.  She can update people on what is happening or 
invite people to the next event. 

• It is more about education as well.  We are looking at having a group of plumbers and electricians 
available to be on standby to help fix things locally if a disaster occurs, and an Emergency Pod. 

• Michelle thanked the Council for a grant applied for, to which funding for the project was received. 

• A major issue could be educating the community, for them to know that you are on your own in a big event 
for approximately three days at least. 
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• Fresh Choice noted people should use everything out of their fridge first, and then the freezer, to deal with 
food you already have, before reverting to canned goods in your home pantry last.  It is important not to 
put water in milk bottles as it could go off. 

• It is important to be prepared to help each other in an emergency as well. 

• After three days there could be no food left at Fresh Choice.  There are safety issues around selling food.  
There could also be issues around how people can pay for food if the power is out and limited or no 
access to banks. 

Questions/Answers 
• Have the team been to the schools for education? 

Yes, we have been to the schools.  There is more work to be done. 

• As far as food is concerned in an emergency, tinned food can be used as a layer, just take it and replace 
it. 

Part of the Pods is around food.  The other side of it is around communication, with Blenheim and with 
each other. 

• Do the group all go to Nelson Square in an emergency? 

Yes, they know where to go.  They have put together an emergency plan, to be self-reliant, on the Council 
website.  It is a living document and editable and not considered finished.  It is a community plan. 

• Is the marae not the civil defence site for Picton? 

We have not been told that.  We have come up with plans that are realistic for the size of the town.  
Some people in the group are involved in the marae.  There is a grey area round what has happened 
before.  Clr Allanah Burgess is connected to the marae. 

Going forward we need to step up and have meetings with others, such as the marae, Crafar Crouch, 
Picton fire service and other community groups. 

Clr Innes said don’t forget to get the Picton I-Site for help with accommodation, and language skills for 
visitors.  People may also leave here, with nothing on them, and go to neighbouring communities.  
There can also be people coming out of local communities a few days after the event occurs. 

• If we do have a major emergency what is going to happen in Picton?  Civil defence is based in Blenheim.  
Who will run it here in Picton? 

The WEST group would run it, with backup from Blenheim, but they are all volunteers, with other work 
and family obligations as well. 

There is a WhatsApp group established for this.  We don’t want to stand on other people’s toes, such as 
the fire brigade, etc. 

• Is the team CIMS trained? 

Michelle Campbell is.  The work that is in progress at the moment is communication.  Civil defence will 
contact Max George, who will WhatsApp the team and it then goes down the list.  We are taking it in bite 
size pieces. 

• Stuart Eyles said if you don’t have cash, you have no fuel.  How do you pump fuel into your car, if there is 
no power? 
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The fire station has generators. 

There are two different scenarios if an incident happens within summer or winter. 

Realistically, it should be three weeks to have a surplus supply. 

Any preparation is better than none. 

A water truck will be set up at Nelson Square. 

Another Open Day could be held at Waikawa. 

Clr Elect Taylor stated Picton is the hub for getting resupply into the South Island.  It is very important to 
know that we will receive that help, and then through to Blenheim, Nelson, and the West Coast.  Picton is 
a central hub for distributions. 

Max and others have worked hard to build this up.  Young people are coming through as well to step into 
these roles. 

It could be a good idea to contact car rental groups to help information management about cars and 
closing the road.  Traffic management is not really part of the scope of the WEST group.  Another idea 
was to possibly make the Whale Trail a bit wider so a motorbike could get through to Blenheim potentially. 

Picton is the second biggest town in Marlborough and is a significant risk, with all the visitors that come 
through. 

• Has contact with Interislander and Bluebridge been made for information around visitors?  It would be 
good to discuss at Council that the Port Underwood Road is made to be more resilient. 

Interislander could be helpful in being able to evacuate people, either to Nelson or Wellington. 

Clr Faulls noted it would be good to have a meeting with Marlborough Emergency Management, as they 
already have those connections through Destination Marlborough. 

Max George and the Picton Business Group could put a proposal to the Council as part of the Annual 
Plan.  It might be a good idea to have a Council representative come to the WEST monthly meetings. 

It is good to have a big volunteer base of people to help.  When people get tired, they need to be 
refreshed or replaced with fresh volunteers. 

Julie McFadden, from Ngakuta Bay, asked for a leaflet to be distributed for communication within their 
Bay. 

The WEST group’s intention is to have geographical boundaries, stating it is based on mostly Picton area, 
not so much the outlying areas.  Many smaller communities may have their own emergency plans in 
place. 

Linkwater and Rarangi have community groups established with emergency plans in place. 

Anakiwa have good relationships with Outward Bound who can help transport people through to Picton.  
Kenny Barging Ltd are also good to help move people, and vehicles in and out.  It is also important for 
people who need to reach medical appointments. 

Marine channels can also be set up for communication channels for when cell phone reception is lost. 

Dave Parsons, from Civil Defence, wants to have a meeting getting all community groups together to 
meet each other and talk to one another. 
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• Welcome packages for accommodation providers have good emergency information in the back.  These 
are good for use in baches as well, where people can keep them on their fridge to learn who the local 
contacts are.  Clr Faulls was asked if she could print these for distribution to homes so they can have a 
hard copy. 

• There is a lot of good information on the National Emergency Management Agency (NEMA) website. 

Max George exited the meeting at 3.15 pm. 

5. Actions from the previous meeting 

 Action Person Responsible 

1. Follow up on defining the word “clean” in terms of waterways.  
Pending. 

Clr Barbara Faulls 

2. Cllrs to investigate getting a right-hand turn prohibited sign 
painted on the road exiting York Street onto Nelson Square.  
Completed. 

Clr Barbara Faulls / 
Clr Raylene Innes / 
Wayne Oldfield 

3. Email Wayne Oldfield with a query around the log truck route to 
get from Waikawa through town to the logging port or 
Shakespeare Bay.  Completed. 

Clr Barbara Faulls / 
Wayne Oldfield 

4. Follow up on the drain issue down Anakiwa Road.  Pending. Clr Barbara Faulls / 
Wayne Oldfield 

5. Forward an email about mooring consents information to 
Norm Hyde.  Completed. 

Clr Barbara Faulls 

6. Invite Gina Ferguson to speak to the group about mooring 
consents.  Completed by other staff today. 

Clr Barbara Faulls / 
Kirsty Baldwin 

6. General Business 
• Tirimoana & Anakiwa Resident’s Association 

• The trees on Anakiwa Road that were damaged during the recent big storm, on the road reserve 
area, are they likely to be staying up or coming down to make sure they are safe? 

• Queen Charlotte College 

• Hours for the pool will be 6.00 pm to 7.00 pm for swim training.  The school are investigating solar 
heating for the pool to extend its life, for community use. 

• Free use of the pool in the summer to the community.  This comes out of community rates. 

• The Council contributes funds for community groups to use the gym in the evenings. 
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• There is someone from the college on the WEST group.  In future it is hoped young people will be 
involved with WEST. 

• People are welcome to use the Queen Charlotte College tennis courts. 

• Community Student Workdays are coming up if people want jobs done let the college know. 

• Marlborough Sounds Tourism 

• It was asked if there are things for visitors to do in Picton?  Will the new resource management 
directive make it easier to do things?  Is there much encouragement for people to start activities?  
Has Council discussed servicing the tourist industry? 

• Can we regurgitate the well-done plans for a feasibility study on a Health & Wellness Centre for 
Picton? 

• Ngakuta Bay Community Association 

• The member was encouraged to put in a submission to the Annual Plan for a cinema in Picton. 

• Can Council look at getting rubbish bags free of charge for Sounds residents as there is no rubbish 
bin system for delivering their own rubbish and recycling to the dump?  It was advised for her to 
make a submission on this to the Annual Plan.  Clr Faulls has asked for rubbish bags to be 
provided to community members in the bay for those who are doing the voluntary cleanup on the 
roadside.  Also, a waiver of fees for this at the Picton Transfer Station. 

• The Havelock and Picton Transfer Stations are due to get an upgrade and made more user 
friendly. 

• Ngakuta Bay residents pay the same rates, but it was felt do not get the same services.  It was 
advised that they do get a lesser rate to reflect this.  On the back of the rates forms there is a 
breakdown of what is included in rates.  Residents are advised they can email the councillors with 
any queries. 

• Concern was raised about the white line on the Queen Charlotte Drive being very faded as you 
leave Picton. 

• Waikawa Ratepayers Association 

• What is the situation with private people taking green waste to Blenheim?  Are we still doing that?  
They say it is cheaper to do that.  You can still dump it at the Picton Transfer Station, so you are 
paying a dumping fee. 

• Greater Whatamango Bay Residents Association 

• The road has been upgraded and is great. 

Don Miller, Renēe Love and Anteisha O’Connell exited the meeting at 3.15 pm. 

Margaret McHugh exited the meeting at 3.30 pm. 
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7. Actions from the meeting 
 Action Person Responsible 

1. Distribute information to the group about private jetties in the 
Marlborough Sounds, particularly Sunshine Bay.  Completed. 

Clr Barbara Faulls / 
Kirsty Baldwin 

2. Provide links for making feedback on submissions for the 
Annual Plan.  Completed. 

Clr Barbara Faulls / 
Kirsty Baldwin 

3. Distribute Picton I-Site information about accommodation 
needs in an emergency.   

Clr Raylene Innes / 
Kirsty Baldwin 

4. Distribute information about the WEST group.  Completed. Michelle Campbell / 
Kirsty Baldwin 

5. Clr Faulls to enquire about getting welcome packages printed 
for distribution for baches for the Ngakuta Bay community.  
Pending. 

Clr Barbara Faulls 

6. Confirm the status of Green Waste Recycling at Picton 
Transfer Station.  Pending. 

Clr Barbara Faulls 

7. Find out if damaged trees on Anakiwa Road will be taken down 
or checked for safety.  Pending. 

Clr Barbara Faulls 

8. Proposed Future Speakers 
• Picton Air Quality Management Update (Dr Sarah Pearson, MDC). 

• Roading Update (Charlotte Campbell-Lamerton, Marlborough Roads). 

• Picton Sewerage Update (Stephen Rooney, MDC). 

• Picton Business Group Update (Hamish Watson, Picton Business Group). 

• Northwest Waikawa Marina Update (Gavin Beattie, Port Marlborough). 

• Arapawa Island Paua (Mike and Antonia Radon, Arapawa Sea Farms Ltd). 

• Ngati Kuia Nursery / Te Hoiere Project (Pelorus). 

• Marlborough Sounds Blue Cod Review Update (Oliver Wade, MDC and/or Ministry for Primary Industries). 

• Picton Happenings Update (Debra Martis, Picton Happenings). 

• King Salmon Update (Representative, New Zealand King Salmon). 

• Port Marlborough Pending Projects Update (Representative, Port Marlborough). 

• Greg Billington (Private Individual, Sculpture and Art Trail in Waitohi/Picton). 
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9. Proposed Meeting Dates for 2026 
 

Picton Regional Forum 

• 2 March 2026 

• 4 May 2026 

• 6 July 2026 

• 7 September 2026 

• 9 November 2026 

 

 
The meeting closed at 3.45 pm.  
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