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Picton Regional Forum held at 
Picton Emergency Centre, Memorial Park, Picton, 

on Monday 18 November 2024, at 1.30 pm 

Present 

Clr Barbara Faulls (Chairperson). 

Group Representatives 

Jodie Griffiths (Marlborough District Council), Raewyn Buchanan (Karaka Point & Environs Residents 
Association), Beryl Bowers (Picton Historical Society), Stuart Eyes (Waikawa Ratepayers Association), 
Quentin Doig (Marlborough Community Vehicle Trust), John Aldridge (Marlborough Community Vehicle Trust), 
Pip Macfarlane (Picton Dawn Chorus), Marie-Jeanette van der Wal (Picton Combined Churches Chair), 
Don Miller (Greater Whatamango Bay Residents Association), Margaret McHugh (Picton, Marlborough Sounds 
Tourism), Chris Davies (Waikawa Ratepayers Association), Connie Smith (Port Marlborough), Ryan Lock 
(Port Marlborough), Bosun Huntley (Marlborough Recreational Fishers Association), Michelle Campbell 
(Grey Power), Debby Upsall (Tirimoana Anakiwa Resident’s Association). 

Guest Speakers 

Jodie Griffiths (Marlborough District Council), Tracey Green (Destination Marlborough). 

Welcome 

People were welcomed to the meeting by Clr Faulls and an opening prayer was done by Bosun Huntley. 

1. Apologies 

Clr Ben Minehan (Marlborough District Council), Clr Raylene Innes (Marlborough District Council), 
Clr Allanah Burgess (Marlborough District Council), Dean Heiford (Marlborough District Council), 
Janette Howard (Greater Whatamango Bay Residents' Association), and Norm Hyde (Tirimoana Anakiwa 
Resident’s Association). 

It was moved that the apologies be accepted, and the motion was carried. 
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2. Confirmation of previous meeting minutes 

The minutes of the meeting held on 2 September 2024 were confirmed as correct.  Moved by Clr Faulls and 
seconded by Quentin Doig. 

Clr Faulls gave a brief overview about the Annual Plan process.  The community are encouraged to have 
their say on the Long Term Plan Engagement Survey at the following link: 

https://www.marlborough.govt.nz/your-council/latest-news-notices-and-media-releases/media-
releases?item=id:2s74dr04n1cxbyge6iul 

The plan now is to go out to the residents and ratepayers first.  Get your ideas, opinions, concerns, your 
solutions, etc, into Council.  Council staff will look at the ideas and requests and try and meld it into the 
budgets.  It will then go back to Council.  It should be a shorter, more efficient, more effective process 

3. Council Introduction Update (John Boswell, Marlborough 
District Council) 

 The Chief Executive, John Boswell, introduced himself to the group and gave a brief overview of his 
background.  His first exposure to Council was when the Long Term Plan (LTP) was approved in June.  
A significant amount of work has been completed to get to that stage, 10 years ahead, including three 
years in detail and the next seven in outline form. 

John wants to create time for staff to stop, pause, think and analyse the environment and look for 
opportunities for continuous improvement and reflection to occur, while including listening to the wants and 
needs of the community.  Formal submissions in reference to the LTP have now opened online.  
That effectively brings consultation forward, to give staff the time to do the analysis around it and do best 
scenarios for the people of Marlborough going forward.  This will be held over the next six months of the 
year. 

If there is a significant change to the approved LTP then we will go out in consultation.  If there are only 
changes in the margins of what has been approved, then Councillors have the authority to get on and do 
it. 

 The CE encourages people to put in submissions for the years 2025-26 if they wish, saying that now is the 
opportunity to do so.  Data will be collated and presented back to the Councillors with key 
recommendations from the community, including a potential workplan going forward, to do with resourcing 
and monetary requirements.  Council is looking for efficiencies to reduce rate increases going forward and 
to manage the funding as best as possible to represent the community perspectives as much as possible.  
It is now a three-year cycle.  The aim is to provide the best possible service going forward. 

Questions/Answers 

 We pay 13.5% on average, then you mention 10.5% is that what you expect for the next one? 

Yes, it’s in the Long Term Plan. 

 People on a fixed pension may have difficulty paying the rates, along with food costs going up, we are 
finding ourselves short of money to pay it like we used to. 

Council is also struggling to meet its core services on inflationary pressures as well as the general public. 
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 We have variable rates, according to where we live, due to road costs, etc, it would be good if we could 
have rates come as an itemised bill, including roading, is this possible?  So that we can see what portion 
of the rates covers which services. 

Clr Faulls will enquire into this with the Rating Team at Council. 

 Contractors sometimes do the same job repeatedly in Picton, four or five times.  Do Council have 
Key Performance Indicators (KPIs) on how efficient the contractors are on an annual basis?  Do Council 
look at these jobs and monitor or review the jobs that Crafar Crouch do? 

There are health and safety implications around this.  It is not clear how this is achieved. 

 Thanks was given in reference to a sewerage malfunction near a property that was close to Councils, on 
the road, and they did it efficiently and smartly.  We need to note that money is short for rates; we must 
remember only 48-49% of funds come from ratepayers and that Council need to find more outside 
financial funding in order to support everything that it does. 

 Mrs McHugh.  With 120 Air B&B businesses in the Picton area, and for those that do contribute to tourism 
in town it is frustrating that some don’t contribute?  Would Council consider tightening up on the 
accommodation levy from accommodation providers who pay nothing towards the tourism fundings?  
They pay nothing towards local utilities. 

 Mrs McHugh suggested that Destination Marlborough should look at the tourism model in Wanaka, with 
Picton and the Marlborough Sounds being promoted as stand-alone locations in their own right.  
National advertising of Marlborough doesn’t break the areas down well enough. 

 In terms of resource consent practices that have come down from central government, is Marlborough 
District Council ready for the changes in the Resource Management Act? 

Mr Boswell noted that the team are preparing themselves as best they can for these changes and working 
hard to understand them.  Once we have more information it will be given to the public.  If a consultation 
period is needed it will be done.  There must be more than one method, including online and face to face, 
to suit everyone. 

Clr Faulls noted that the resource consent sub-committee is aware of the changes and will have to 
potentially re-learn some areas of the Act. 

 It was noted that there was a motel in Picton that had seven units, which then had a change of use to 
working accommodation for single men.  The owners have applied to have their water rates reduced, so 
whether they were occupied 6-7 months, now they are paying 12 months a year.  Is this sort of change of 
use monitored? 

It was suggested that Mrs McHugh fill in the Destination Marlborough Survey, to which she replied that 
she had already done so. 

 The Marlborough Community Vehicle Trust have received great support from Council over the years.  
The Picton Seniors Expo has recently been held in Picton and was very successful.  A big thank you was 
expressed to Jodie Griffiths.  Michelle Campbell also thanked her for bringing the Expo to Picton and the 
feedback around this has been very good.  It may be done bi-annually in future. 

 Is there a balance sheet, showing profit and loss, on how various things such as the airport, forestry and 
the port feed into Council to save the local community on rates? 

When John Boswell prepared for this role he read the Annual Plan and the Long Term Plan several times.  
This information is published in there. 
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 The running costs of new buildings is enormous.  Are we feeding power back into the grid, how can we do 
that?  Are we using solar power to best effect? 

John Boswell will review that once again and get back to the member about this. 

4. Community Update (Jodie Griffiths, Marlborough District 
Council) 

 Jodie introduced herself and talked about the benefits of having a strong, cohesive community and about 
her role in Council. 

 The Community Update presentation is attached as Appendix A. 

Questions/Answers 

 Has the Picton Happenings resorted back to a profit centre as it was originally? 

The new administrator is looking at advertising options to support the Picton Happenings.  The printing at 
the library will still happen and it will be printed on request. 

 The Youth Council concentrates on arts and events and youth folios for young creatives.  Is this correct? 

It’s a great, inclusive platform for young creatives to showcase their talent. 

 With the new proposal for the annual plan, will council be encouraging people applying for smaller grants 
to be directed to Jodie’s department? 

There is a separate Community Grants process, in conjunction with Jodie.  There is also the Small 
Townships Contestable Fund. 

 Clr Faulls noted that Marlborough Roads and Parks staff have done a walk around through the CBD of 
Picton recently re roads, etc.  Marlborough Roads have a responsibility around the footpaths, up to a 
certain point.  Parks & Open Spaces do all the aesthetic things like planter boxes. 

 Richard Briggs noted that there is a lot of litter between Picton and Blenheim on the highway, which has 
been getting progressively worse.  Waka Kotahi have been contacted but they have no funding available 
to remedy it.  It is proven it is not good for business, the environment, wildlife, etc.  Council have also been 
emailed about how to find a solution.  It has been suggested that next year Council and Waka Kotahi have 
a meeting to discuss the issue.  It is a big issue and is creating bad habits; if people see litter there, they 
continue to do it.  We need signage and education. 

John Boswell exited the meeting at 2.30 pm. 
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5. Cruise Ship Update (Tracey Green, Destination Marlborough) 

The Cruise Ship Update presentation is attached as Appendix B. 

 Tracey introduced herself and talked about her background. 

Economic benefits are felt throughout Marlborough from Cruise Ship visits, from people going out on 
winery tours, etc. 

 There are pros and cons for locals on cruise ship days. 

It plays a local part in the local economy, including employee benefits. 

 In the future we need more activities for people with Accessible Needs. 

 A pedestrian island in Waikawa Road could be beneficial.  It is very unsafe for tourists crossing the road. 

This has been looked at by Ken Gordon from Marlborough Roads recently. 

Questions/Answers 

 How much does the Harbour Board charge when a boat comes in? 

The port charges are all public, on the Port Marlborough website.  The tariffs can be worked out based on 
the size of the ships. 

 Are there long-term cruise ship plans? 

No.  It is a cost factor.  It is hard to forecast.  Also, due to the wars in the northern hemisphere, and the 
cleanliness or biosecurity issues of the undercarriage of the ships.  There are lots of factors. 

It could plateau a little.  Ship visits are planned years in advance, in conjunction with bookings for logging 
ships in the port.  There is the ability to have two cruise ships in at once, but we don’t want to overload the 
town, so we would aim to have a large and a small ship in together. 

 There are good people in the community who would love to be invited to the Captain’s Table.  
Have Destination Marlborough thought about including local people in this as a positive gesture? 

Onboard delegations are organised through Port Marlborough not by Destination Marlborough.  They go 
onboard the ships the first time they visit Picton and do a plaque exchange.  Most of the Flower Ladies 
have gone onboard. 

 Are they using low sulphur fuel now when they come into port? 

Information about this is available on the Port Marlborough website.  They are fuelling up offshore. 

 Is water taken onboard locally? 

They take on a limited amount of water from local sources, when there is not pressure on local supplies. 

 Fifty to 55 cruise ships in a season is a good target.  This can fluctuate if ships are cancelled due to poor 
weather.  When they don’t turn up, it causes impacts, due to extra supplies and food being brought in, 
and extra staff brought in. 
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 Are the Cruise Ship markets successful? 

They are a drawcard.  They give people a taste of New Zealand.  It shows a bit of who we are as well. 

 The Destination Marlborough Consultation process finished last Friday. 

The tourism scene has changed over the last few years and that needs to be noted. 

Ryan Lock and Connie Smith exited the meeting at 3.20 pm. 

6. Actions from the previous meeting 

 Action Person Responsible 

1. Follow up on creating a group contact list for Civil Defence 
emergencies in Picton.  Pending. 

Clr Allanah Burgess / 
Kirsty Baldwin 

2. Provide Don Miller with wheelie bin and resource consent 
details.  Completed. 

Clr Barbara Faulls 

3. Write a letter to Mark Lucas on behalf of the community to 
open a Re-Use Shop in Picton.  Completed. 

Clr Barbara Faulls 

4. Write to Brian Henstock and thank him for his contribution to 
Marlborough Sounds Community Vehicle Trust and Picton 
Regional Forum.  Completed. 

Clr Barbara Faulls 

5. Supply information to the group about an item to help move 
your wheelie bin up the drive.  Pending. 

Raewyn Buchanan 

6. Talk to Captain Jake Oliver to see how communication can be 
improved for maritime emergencies.  Completed. 

Clr Raylene Innes 

7. Send out links to Captain Oliver’s interviews about the 
groundings.  Completed. 

Kirsty Baldwin 

8. Mention to Charlotte at Marlborough Roads about the Picton to 
Blenheim bus somehow connecting with the bus that goes to 
the hospital or the airport.  Completed. 

Clr Barbara Faulls 

9. Residents of Tirimoana would appreciate an update from 
Steve Murrin on what is happening to the slip on the roads 
where the two houses above are causing movement.  
Completed. 

Clr Barbara Faulls 

10. Tirimoana residents are also noting that the traffic lights at the 
Tirimoana jetty are often out of sync, and this causes confusion 
and angry drivers who believe they have right of way.  
Follow up with Marlborough Roads.  Completed. 

Clr Barbara Faulls 
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7. General Business 

 Civil Defence Working Group 

 A group of Civil Defence Explorers has been developed with Dave Parsons.  There are two teams 
formed now.  Waitohi Emergency Support Team (WEST) is one team.  No formal training has been 
given, but they are there to support the emergency teams.  Another small team are looking at what 
is needed for Civil Defence in Picton.  They are looking at getting what is needed, what can be 
expected in an emergency, what our population looks like, and what we need to prepare for.  
The aim is to include more volunteers and training in the future.  Meetings are presently held twice 
monthly. 

 Picton Dawn Chorus 

 They have had a challenging time and a recent restructure due to reduced funding and have 
reduced staff from seven down to three.  There has been a wonderful response from the volunteers 
who have helped pick up some of the previously paid work. 

 They are committed to maintaining the goal of rewilding the rohe and growing the bird life. 

 Picton Museum 

 There will be a member’s afternoon tea on 24 November, 2.00 pm to 4.00 pm at Endeavour 
Pavillion.  Free for financial members, and $5 for the public. 

 Greater Whatamango Bay Residents Association 

 There has been another slip on the Whatamango / Port Underwood Drive.  Council have cleared 
the overhanging trees.  The road was closed from 9.00 am to 3.00 pm.  It can be difficult to get 
information on road closures at your home in those areas, with no warning or notifications 
sometimes.  It pays to check on Antenno for updates on these kinds of things. 

 Marlborough Community Vehicle Trust 

 Highway delays between Nelson and Blenheim can sometimes affect their services when 
transporting passengers to Nelson Hospital. 

 Marlborough Recreational Fishers Association 

 There are some important issues to think about regarding the cod submissions.  It could be 
detrimental to tourism. 

 A member has submitted an idea to change the rules around taking under sized fish on vessels, to 
put them in a live container, to keep the fish alive.  So when you move away shags won’t take 
them.  There are a high percentage that get lost due to this.  Changes need to be done through 
MPI. 

 Waikawa Ratepayers Association 

 Do we have a Tidy Town competition? 

There is not the budget for this, and we have a small population to fund it.  Maybe there are other 
ways of funding it however – such as through a grant. 
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 Where is the Council at with starting to charge rates with fisheries and marine farms out in the 
ocean? 

This falls under the Coastal Occupancy Charges.  There is an appeal process with the courts at 
present under the Marlborough Environment Plan.  The outcome of that will probably be known 
next year. 

 Picton Combined Churches 

 People are warmly invited to the Nine Lessons and Carols service at the Anglican Holy Trinity 
Church on Christmas Eve.  Other churches will also have services and will be advertised at the 
library and other places.  The Chat Room, fortnightly on Thursday mornings, is going really well, for 
young parents. 

8. Actions from the meeting 

 Action Person Responsible 

1. Check if rates can be received as an itemised bill according to 
where they live.  Pending. 

Clr Barbara Faulls / Geoff Blake 

2. Distribute information about the Picton Happenings Survey to 
the group.  Completed. 

Kirsty Baldwin / Jodie Griffiths 

3. Distribute the Blue Cod Review Survey.  Completed. Kirsty Baldwin / Clr Barbara 
Faulls 

4. 
A question was raised about feeding power back into the grid 
and how that can be done.  Pending. 

John Boswell 

9. Proposed Future Speakers 

• Picton Air Quality Management Update (Dr Sarah Pearson, MDC). 

• Roading Update (Charlotte Campbell-Lamerton, Marlborough Roads). 

• Picton Sewerage Update (Stephen Rooney, MDC). 

• Marlborough Sounds Fishing Update (Eric Jorgensen, Sustainable Seas). 

• Marlborough Conservation Trust Update (James Wilson, Bryn Evans, Picton Dawn Chorus). 

• Northwest Waikawa Marina Update (Gavin Beattie, Port Marlborough). 

• Arapawa Island Paua (Mike and Antonia Radon, Arapawa Sea Farms Ltd). 

• Ngati Kuia Nursery / Te Hoiere Project (Pelorus). 

• Marlborough Sounds Blue Cod Review Update (Oliver Wade, MDC and/or Ministry for Primary Industries). 

• Picton Happenings Update (Debra Martis, Picton Happenings). 

• King Salmon Update (Representative, New Zealand King Salmon).  
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10. Proposed Meeting Dates for 2025 

Picton Regional Forum 

• 3 March 2025 

• 5 May 2025 

• 7 July 2025 

• 1 September 2025 

• 10 November 2025 

 
The meeting closed at 3.55 pm.   
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