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Focona Mo oeaeaz /| DISTRICT COUNCIL
Minutes of the Meeting of the Picton Regional Forum
held in the Picton Emergency Operations Centre, Memorial Park on

Monday, 2 March 2026 commencing at 1.30 pm

Present: Cir B Faulls, CiIr R Innes and CIr M Taylor with Debs Martis (Picton Happenings), Julie McFadden
(Ngakuta Bay Community Association), Michelle Campbell (WEST (Waitohi Emergency Support Team) &
Grey Power and Picton Museum), Stuart Eyles (Waikawa Ratepayers Association), Scott Fuller (Picton
Business Group & Queen Charlottee Sounds Residents Association Chair), Don Miller (Greater
Whatamango Bay Residents Association), Beryl Bowers (Picton Historical Society/ Waitohi Picton Heritage
and Whaling Museum), Bosun Huntley (Marlborough Recreational Fishing) and Alfred Millar (Picton Ministers
Association) and Norm Hyde (Tirimoana Anakiwa Residents Association).

MDC Staff Attending: Tracey Green (General Manager, Destination Marlborough) and in attendance
Bernadette Brooklands (Secretary).

1.  Welcome and Introductions
Clr Faulls welcomed attendees and new members Sounds Ward Council Malcolm Taylor and
Secretary Bernadette Brooklands.
Clr Faulls advised that Clr Taylor will be the new Chair.

Members introduced themselves to Cir Taylor.

2. Apologies
Samantha Young (MDC Events & Community Partnerships Manager), Jodie Griffiths (Community
Partnerships Advisor), Pere Hawes (Head of Environmental Policy, Marlborough District Council),
Quentin Doig (Marlborough Community Vehicle Trust), and Ric Georgeson (Whatamango Bay).

Apologies accepted by Michelle Campbell / Seconded Scott Fuller — carried

3. Confirmation of Previous Minutes — 10 November 2025

Going forward the minutes will be put forward to the next Strategy and Community Partnerships
Committee and then a copy of the full minutes will be added to the website and emailed to members.
https://www.marlborough.govt.nz/your-council/picton-regional-forum

CIr Faulls moved / Julie McFadden — carried.

4. Matters arising from the previous meeting

Action Person Outcome
Responsible

1 | Distribute information to the group about private jetties Clr B Faulls / Completed and

in the Marlborough Sounds, particularly Sunshine Bay. Kirsty Baldwin emailed to all
members

2 | Provide links for making feedback on submissions for Clr B Faulls / Completed
the Annual Plan. Kirsty Baldwin

3 | Distribute Picton Isite information about CIr R Innes Completed
accommodation needs in an emergency. See ltem 6

Update: Tracey Green from Destination
Marlborough attending today.

4 | Distribute information about the WEST group. Michelle Completed
Campbell /
Kirsty Baldwin
S | ClIr Faulls will check to see if other communities are ClIr B Faulls Completed
happy to share their template for a “welcome” Send to CIr Faulls
package to new residents in the area.” and she will provide
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Action Person Outcome
Responsible
Pending. the templates

Confirm the status of Green Waste Recycling at Picton Cir B Faulls Ongoing

Transfer Station. Pending Clr Taylor noted that

Update: portable scales at the

Mark Lucas, Solid Waste Manager advised the Picton site waste site would be

has the same issues as the Havelock site. A weigh bridge more cost effective

would help this issue going forward. This matter will go to than a weigh bridge.

Council for approval once the report has been completed. I(\:/Ilr iaf”s to ask

Sam Orchard leased a property from Council that he used ariucas.

for shredding green waste, however he does not do this

anymore.

ClIr Taylor noted that portable scales at the waste site

would be more cost effective than a weigh bridge. Clr

Faulls to ask Mark Lucas.

7 | Find out if damaged trees on Anakiwa Road will be taken Cir B Faulls Completed

down or checked for safety. Ongoing The trees are being

removed today.

5. RMA Reform Bill (Pere Hawes, Head of Environmental Policy, Marlborough District Council)

. Pere Hawes is an apology today due to writing a submission for Council, however Clir Faulls
gave a briefing on the Planning Bill and Natural Environment Bill.

. Bernadette to email a copy of the submission to members. Action point.

. The Council Policy team have written this submission for approval by Council and the Mayor to

be put forward to Government.

. Action Point to invite Pere Hawes to the next hui to give an update.

6. Destination Marlborough (Tracey Green, Manager Destination Marlborough from 1.50 pm)
. Tracey presented her PowerPoint — see Appendix 1.

. With the reduced flights to Wellington from Blenheim the fallout from this is that tourists have
difficulty connecting to other flights. The flight from Blenheim to Auckland is a lifeline for tourism
to Marlborough.

. Local business owners/managers are encouraged to make full use of the opportunities,
information and connections available through Destination Marlborough. A new Destination
Advisory Group has been formed. Members have a two-year term and Council appointed
members have a three-year term.

. The Destination Marlborough website has information on events, businesses, screen, where to
eat and stay and living and working in Marlborough and also markets the region as a
conference, meeting and incentive destination to build visitor numbers over winter. It is
currently operated under the auspices of Council, is responsible for marketing Marlborough as a
visitor destination.

. Destination Marlborough operates the Isite Visitor Centres in Picton and Blenheim on behalf of
the region. These two centres are open to assist visitors with travel enquiries and bookings,
both in the region and for the duration of their time in New Zealand. The Picton Isite centre has
had 40 thousand people visiting the centre in the past twelve months.

. Destination Marlborough works with Port Marlborough to support cruise ship visits to the region
and coordinates onshore excursions for visitors. Port Marlborough is one of the cheapest in
New Zealand for fees for cruise ships.

. The Destination Marlborough team also provide tourism marketing and product development
expertise and advice along with public relations and crisis communication support as a service
to tourism operators in the region.
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o ClIr Faulls and CIr Innes noted the excellent mahi that the Isite staff have provided during
earthquakes and flood events to assist tourists with travel and emergency
accommodation.

Picton Happenings (Debs Martis)

Debs gave an overview of the Picton Happenings site to the group and would welcome the
community to contact her if they feel they have an event or information that would be of interest
on the site (such as having the rates rebates information) would be beneficial to locals.

Action Point for Jodie Griffiths (MDC Community Partnerships Advisor) to connect with Debs to
enable news to be easier for members of the public to access.

Representatives’ Updates

Scott Fuller attended a recent Fisheries New Zealand event and requested ClIr Faulls follow up
on when the other three options they mentioned will come out and when will scallops be able to
be taken? Action Point.

Endeavour Pavillion, 18 March from 6.00pm the Picton Business Group are meeting with MP
Stuart Smith. The event is open to the public.

Michelle Campbell advised of some upcoming events -

o Marina Cove Village, Tuesday 10 March at 11.00 am Rachel Large, Top of South
Neighbourhood Support will be speaking. For further information see the flyer in
Attachment 2 or email rachael@neighbourhoodsupport.co.nz

. Wednesday 11 March from 10.00 am till 11.00 am Marina Cove is hosting a working
group on how to assist isolated communities.

. 20 March from 11.00 am till 4.00 pm Health Expo will be at the Picton library to advise on
what is available in Picton for different groups and also health professionals.

Don Miller presented a letter from Mr Rick Georgeson of Whatamango Bay and requested this
be tabled. The letter was in regard to complaints from the Whatamango Bay community on
logging truck movements and expressed concerns about the lack of signage on the Port
Underwood Road to make tourists aware of the heavy vehicles using this road daily.

o ClIr Faulls noted that this issue has been taken up with Marlborough Roads who are
aware and discussions have occurred with the logging truck companies. The truck
company owners want to know when a near miss occurs. Please try and get the
company name and rego plate and report the incident to the company concerned.

o ClIr Innes noted that the logging truck movements for the upcoming forestry harvesting
season will be provided to Isite so that tourists and locals are aware.

o After the meeting the Secretary provided a copy of the letter to the Chair, Cir Taylor and
to Sounds Ward Councillors Innes and Faulls and the letter was filed in the Picton
Regional Forum file. Refer to Record No: 2642819.

Norm Hyde thanked ClIr Faulls for providing the update on the tree removal (previous action
point). He also noted the concern for residents being unable to get insurance in some areas
when buying a home.

It was noted that Council do not have an influence over insurance companies.
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9.

General Business

a) Marine Farming Association shared their link to the safety video on fishing around mussel farms

https://www.youtube.com/watch?v=zmAPTVXd11M
b) Hui dates for 2026.

Due to staff commitments the meetings scheduled for 4 May, 7 September and 9 November

have been cancelled.

1. Monday, 6 July from 1.30 pm — 3.00 pm at the Picton Emergency Operations Room,

Memorial Park.

2. Monday, 5 October from 1.30 pm — 3.00 pm at the Marina Cove Village, 53 Waikawa Road,

Picton from 1.30 pm — 3.00 pm.

There being no further general business, the hui closed at 3.04 pm.

Matters Arising

Action Person
Responsible

Confirm the status of Green Waste Recycling at Picton Transfer Station. Clr Faulls

Update: Ongoing —

Clr Taylor noted that portable scales (similar to what the Police use) at the waste site

would be more cost effective than a weigh bridge. Cir Faulls to ask Mark Lucas’s

thoughts on this.

Email the PDF document on the Planning Bill and Natural Environment Bill to Bernadette

members. Brooklands
Completed
on 4 March

Invite Pere Hawes to the next hui to give an update on the RMA reform. Bernadette
Brooklands

Invite Oliver Wade to next hui to give an update on fisheries/coastal space. Bernadette
Brooklands

Jodie Griffiths to connect with Debs to enable news to be easier for members of the Bernadette

public to access. Brooklands
Completed
on 3 March

Scott Fuller attended a recent talk Fisheries New Zealand and requested Clir Faulls Clr Faulls

follow up on when other three options they mentioned will come out and when will Completed.

scallops be able to be taken? Information

Update: emailed to

ClIr Faulls spoke to Kevin Bright from the Scallop & Blue Cod Working Groups who members

advised the following — on 4 March

Re Scallops — Trent Rasmussen is the new MPI contact person for the group. The

current plans are for a Biomass Survey to be carried out mid-2026 and the revival of

the Scallop Working Group after that.

Re Blue Cod — Recreational Fishers Marlborough will be meeting with MPI quarterly at

their Grovetown Office. Next meeting will be in May 2026. This meeting will be open

to the likes of yourselves. The results of the cod potting survey completed in

December are going to be released in April & this will give a direction for future

closures and recovery areas in the Marlborough Sounds.
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Appendix 1: Tracey Green, General Manager, Destination Marlborough

Marlborough Region
Tourism Expenditure
Yr ending Dec 25
$466 Million

Source : Infometrics ||%

Marlborough
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Who benefits?

Direct Impact

Hotels

Motels

Holiday parks, Bed & Breakfast,
Luxury Lodges,

Airbnb

Restaurants

Cafes,

Bars

Food trucks

Wineries

Tour Operators

Museums

Cellar doors, Cruises, adventure
operators

Shops selling clothes, groceries,
artisan products & Local crafts
Hairdressers

Nail technicians

Indirect Impact

Local growers, vineyards,
seafood producers supplying
hospitality

Laundry and Linen services
Cleaning companies
Equipment rental firms

IT and digital service providers
Event production companies

Ferry & Air transport
Maintenance services

Professional services (marketing Hardware stores

+ Accountants )
Petrol Stations
Car rental providers

M

Marlborough
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International CC Spend
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Destination Advisory Group

Tourism Community Nominated & Appointed

L

Angela Dillon — The Marlborough & Harvest
Kat Walker — Explore Marlborough
Barbara Burkhart — Marlborough Tour Company

Council Appointed

Chris Bensemann — Lochmara Lodge
Jake Downing — Te Papa / Takina
Briar Nash — Christchurch Airport
Kiri Goulter — Kiri Goulter Consulting

M

Marlborough

Purpose of the Advisory Group

The purpose of the Destination Advisory Group is to:

.

Revisit and update the Marlborough Destination Management Plan at least annually to
ensure it remains relevant and fit for purpose.

Identify gaps or opportunities in Destination Management ensuring alignment with the best
interests of the region.

To set priorities for the year ahead along with responsibilities and timeframes, as well as
communicating these priorities annually in the annual plan to council

Oversee and monitor the delivery of the Marlborough Destination Management Plan
Report progress of the DMP:

« To Council twice a year as part of quarterly updates
+  To Marlborough Tourism Industry regularly through DMail

N

Marlborough
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1. Wine Visitor Strategy

2. Cycle Visitor Strategy

3.Iwi Partnerships & Te
Ao Maori Integration

4. Cruise Management
Strategy

5. South Marlborough
Tourism Business
Development Plan

6. Seafood Visitor
Experience

7.Business & Events
Seasonality Strategy

8.Development of
Valley

9.Marlborough Tourism
Environmental Framework
and Guidelines Programme

10.Queen Charlotte
Track Infrastructure
Resilience

N.Partnerships

12.Visitor Experience
(Blenheim, Picton,
Havelock)

13.Culture, Heritage &
Arts

14.Workforce &
Capability Development

15.Visitor Roading,
Signage &
Interpretation

16.Marlborough Inter-
Regional Partnerships
Strategy

17.Transport Access
Strategy

18.Marlborough Sounds
Opportunity Project

The squares outlined in red above, relate specifically to Picton rather than all of Marlborough.

Visitor Experience Working Group — Picton

+ Identify region-specific issues affecting visitor experience.

+ Develop and propose workable solutions and enhancements.

+ Explore opportunities for innovation, collaboration, and investment.

+ Ensure regional initiatives align with DM's strategic direction and the Destination

Management Plan.

+ Provide recommendations to DM for presentation projects, initiatives or concepts to
Marlborough District Council.

+ Collaborating with Picton Business Group ||%

Marlborough
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Cruise Season

+ National decline of cruise to New Zealand
* Challenges with biofouling
+ Repositioning of ships to locations with higher revenue potential

+ Challenges with Australian port fees impacting the NZ market

Managing & Attracting Cruise

+ Port Marlborough — Held pricing for four years

+ Crew hosting program developed

+ Crew Welfare program developed this season

*+ Visits to key Cruise line executives in Australia and USA

+ Visits to key NZ Ground Handlers

Picton Regional Forum Minutes 2 March 2026
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Cruise Feedback

+ A favourite port by majority of captains visiting Picton
+ Flower ladies, blue line and lions market a great visitor experience for cruise passengers
+ Crew Welfare program developed this season

+ Strong shore excursion sales occur in Picton

M

Marlborouigh
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Isite — network

+ Picton supports over 40,000 visitors a year

+ Providing local expertise - face to face, unbiased, first hand advice

+ Provide booking services for established and new tourism operators in the region
+ Assist with product development and capability

+ Isites help distribute guests further into a region

* Support disruptions — Ferries, flights and road closures

+ Support with emergency management — Floods, earthquakes and fires.

+ Supports the cruise arrivals by assisting in regional dispersal ||%

Marlborough

Isite — How we work

+ Pictonis seasonal and the isite hours reflect that

* Encourage new tourism business to work with isite to support their business journey

+ Isites help divert traffic general tourism enquiries from libraries, tourism activities,
shops etc.

+ In the event of emergencies our team are on call 24/7 to assist

+ As tourism trends change, we look to new models — such as how can we deliver our

services in a different way

M

Marlborough
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Isite — Random Facts

+ Most international guests that visit prefer paper maps / information

+ Itis hard to measure international visitor flows because they don't turn their mobiles
on roaming.

+ We also provide services for locals — events tickets, MSD bookings and travel
purchased with Cash

* Number one international market to Marlborough is Europeans, no.1 spender is

Americans

M

Marlborough
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Appendix 2: Top of South Neighbourhood Support Flyer

Household joining form

Or go to https://commbase.nz/join/topofthesouth or scan QR code
to sign up online

First Name/s: Last Name/s

House Number:

Street Name:

Suburb: Postcode:

Phone: Phane 2:

Email:

Do you give consent to be on your Streets Phone List? Yes O No O

Would you like us to email you about starting a NS group or being the Contact?
Yes O No O N/A O
Optional:

Medical/physical needs i.e. impaired mobility, impaired hearing, require continuous electricity

(only for safety reasons in event of emergency that your neighbours can assist with):

Resources you have i.e. AED machine, chainsaw, generator etc that may help your neighbours

in event of emergency:

Reach Out — Look Out — Help Out

Thank you to our Strategic Partners for their continued support!

Mo Flritémang o Aocearan

@ NEW ZEALAND e o :
&) | POLICE ' FIRE (4N iranagement agenty

# kAl Whatamannar

EMERGENCY

AN PTALENT

For more information please contact rachael@neighbourhoodsupport.co.nz
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Disclosure - Your details will be passed to a Street Contact in your area unless
otherwise advised by you.

This information is collected and held according to the principles of the
Privacy Act 2020

NS Top of the South — Privacy Policy

Neighbourhood Support uses the CommBase (previously known as GetsReady) database to
manage the personal information we collect from people who join Neighbourhood Support in
accordance with the Privacy Act 2020. We invite you to share your personal information in order
to:

provide members with useful information

help new members make connections in their area

coordinate and connect resources and skills to those in need in the event of an emergency

know where Neighbourhood Suppert (NS) groups are

coordinate street contacts

collate data for reporting purposes

The personal information we invite you to share includes your:
s name

= contact information

s |ocation

e skills and resources (e.g. those skills or assets you have that may be useful to someone in the
eventof an emergency.)

We keep yourinformation safe by storing it in encryted files and only allowing police vetted NS staff ang
volunteers and authorised technical personnel, can access it.

However, CommEBase is designed to share information in a planned and carefully controlled way so
that people are connected in the event of an emergency.

If your street has nominated a person to be a Street Coordinator (i.e. a person to coordinate NS in
your street) they will be able to:

* See and update the information stored about the members of the group

* Communicate with the people in their group who have shared their details

In the event of a Civil Defence, Fire and Emergency NZ, or Police emergency, you may be contacteg
with alerts relevant to your location or circumstance.

We keep your information for as long as you keep yourself registered in the system. Once you delets
your profile all your information will be removed from the system.

You havetheright to ask for a copy of any personal information we hold about you, and to ask for
itto be corrected if you think it is wrong. If you'd like to ask for a copy of your information, or to
have it corrected, please contact us— rachael@neighbourhoodsupport.co.nz

National Emergency

F’RE Management Agency
£ Te A2k 2l iU Ry

@ / EbtiEE EMERBENCY i

Ngd Pirihimann o Aataaron
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