






 

 

20.09.2021 
 
Mayor John Leggett     Mark Wheeler 
Mayor       Chief Executive Officer 
Marlborough District Council    Marlborough District Council 
mayor@marlborough.govt.nz    mark.wheeler@marlborough.govt.nz 
 
 
Dear Mayor Leggett and Mark Wheeler 
 
Thank you for taking the time to meet with me on 1 September 2021 to discuss the role of 
Marlborough District Council in relation to Project iReX, and for outlining the Council’s concern 
that you will be exposed to counter-party risk through this investment. 
 
I acknowledge that Project iReX, and the development of Port Marlborough more generally, is 
complex, with many stakeholders and a wide range of considerations – commercial and for 
public benefit. As discussed in the meeting, I can appreciate the challenges that your Council 
is facing as part of your engagement with local stakeholders. I have no doubt that you are 
looking to achieve the best outcome for your constituents and are following robust due 
diligence processes to achieve this. 
 
I would encourage Councillors to consider meeting with KiwiRail’s representatives as I think it 
will provide comfort to Councillors to find out more about KiwiRail’s long-term interest in a 
successful Interislander operation and its Group commercial strategy. I am advised that 
KiwiRail has previously sought such a meeting, and has written to you with a further invitation 
to meet.  
 
As discussed during our meeting, please find attached a copy of the Project iReX Detailed 
Business Case that KiwiRail has previously provided to Ministers. This document has 
redactions consistent with the Official Information Act 1982. While Ministers are not able to 
grant your request for a Crown Guarantee, it is nevertheless our hope that the information 
contained in the Detailed Business Case, coupled with further discussion with KiwiRail, will 
assist in mitigating the risks and concerns you outlined during our meeting. 
 
I wish the Council the best as you engage with KiwiRail and your local stakeholders, and as 
you look to bring the Project iReX commercial negotiations to a conclusion. 
 
Yours sincerely 

 
 
 
 
 
 

Hon Dr David Clark 
Minister for State Owned Enterprises 
 
cc Minister of Finance, Hon Grant Robertson 

Minister of Transport, Hon Michael Wood 
KiwiRail Group Chief Executive, Greg Miller, greg.miller@kiwirail.co.nz  


